District Executive Committee Minutes

March 28, 2009


District Executive Council Meeting

San Marcos, Texas

June 6, 2009

Call to Order – The meeting was called to order by District Governor-elect Margaret Cathey, DTM at 9:00 A.M.  Margaret welcomed everyone and invited Art Mellicamp to give an inspirational opening.  The District Mission was read by Ren Liner, DTM.

Roll Call and Certification of Quorum – Patricia Thompson, ACB/ALB, District Secretary, conducted roll call for determination of a quorum.  Twenty members of the committee were in attendance with 39 executive committee members on the roll.  A total of 20 members is needed for a quorum. With 20 members present, the quorum is met.

Adoption of Agenda – Margaret Cathey, DTM called for the adoption of the agenda.  Susan McClure, CL moved to adopt the agenda.  The motion was seconded. The vote unanimously approved the adoption of the agenda.

Approval of the Minutes – Stan See, DTM previously distributed the minutes from the  March 28, 2009 DEC meeting and the May 2, 2009 District Council meeting. Ren Liner, DTM moved to adopt both sets of minutes as presented.  The motion was seconded. The minutes were unanimously adopted.

Treasurer’s Report – Susan McClure, CL presented the treasurer’s report for April 2009 previously distributed.  
Reports by District Trio 









                  District Governor Stan See, DTM sent his report which was read by Margaret Cathey, DTM

                         -We have met all elements to be a Distinguished District for 3 years in a row!  Congratulations to every one for their hard work this year.  District 55 is currently ranked 12th in the World!  
-Congratulations to Linda Williams, DTM and her Division I team for achieving President’s Distinguished Division and to Paul Kaschube, ACG,CL and his Division J team for achieving Distinguished Division status.

-We currently have 13 Distinguished clubs, 10 Select Distinguished clubs and 16 President’s Distinguished clubs.  We have 29 clubs who have enough points to be Distinguished or better but only need a few members.  We need 61 clubs to meet the 50% goal which is certainly within reach.
Lieutenant Governor Education/Training Margaret Cathey, DTM




                            -We have 213 CCs at this point which is above our goal of 196.
-Our AC goal was 56, with a total of 95 presently.  We are ahead by 39 ACs and only need 7 more to beat the goal last year.
-Last year we had 38 CLs and at this time we have 61 CLs, which is way ahead of the goal. Anyone obtaining a CL this year received a $10 gift certificate as an incentive.  Margaret mailed most of these and distributed the rest to members at the meeting .
Lieutenant Governor Marketing Grace Jennings, DTM




                             -Seventeen new clubs have chartered this year.  Our goal has been met.  Three additional clubs may charter in June.  
-Approximately 100 clubs have not submitted their New Officers List.  Encourage clubs to get these in before the June 30th deadline.  This list is needed to mail out a flyer about the upcoming TLIs. 
-TLIs are scheduled on June 27th from 9 am – 3 pm in three locations:  Austin, San Antonio and Corpus Christi.    

-Congratulations to the 20 Area Governors who have completed all of their reports!
-Congratulations to Linda Williams, DTM for her President’s Distinguished Division!

-Congratulations to Mary Wooldridge, ATMB, Ren Liner, DTM, and Steve Lockwood, DTM for their President’s Distinguished Areas!

-Congratulations to Paul Kaschube, ACG, CL for his Distinguished Division.

Margaret announced it was time for a break, although it was early.  Gerry Wyant moved to dispense with the break.  
Reports by Division Governors









 Division G 

G90 – Gerry Wyant, CC was surprised he didn’t get distinguished.  
Greater Victoria, a club which was almost dead 2 years ago, needs 2 members to be Distinguished.  
Faith Toastmasters made 9 goals for Presidential Distinguished.  
Dow Chemical has been losing people to layoffs, but has also been adding and losing, but made Distinguished for the first time. 
Gonzales, a new club with leader Roy Maldonado, has grown to 40 members!

Sea Drifters needs 1 more member to be Distinguished.  
G91 – Mickey Steib announced the Metro club is Presidential Distinguished.  The other 3 clubs are almost at Distinguished.  However, the Brownsville club needs 5 more members.  

The Parliamentarian informed Margaret of proper procedures to dispense of the break.  Margaret asked if there was an objection to dispense with the break.  With no objections, the meeting continued without a break.
Division H – Jack Hathaway announced 2 clubs have been chartered and one lost, Sabor.  USAA Realco is still meeting with only 6-8 members.  Stone Oak Toastmasters is meeting every week and doing well.  They are about halfway to being chartered.  

H84 – Humberto Vela stated Sabor has been lost due to the economy and its affects on Real Estate agents.   San Antonio Board of Realty, Realco, is also having trouble with membership because of economy and leadership.  San Antonio Toastmasters is the shining star of H84, being President’s Distinguished 3 years in a row!  Five members of this club are present here today.  The club provides leadership for H 84.  Four clubs are strong

                

Division I – Linda Williams, DTM
 reported for I70.






I70 – Kim Wentrcek is already Distinguished and will be Presidential Distinguished by end of month with only 3 more CCs needed.  She continues to work with the three struggling clubs.  RBC is now moving again.  Kim’s husband will be a coach for Talk of the Tower, another struggling club.  Kim is still working with Bank of America who is struggling due to layoffs.  No club is left behind.  Kim is doing a great job!

I71 – Pat Hopper, ACB, CL, reported all clubs are growing.  Clubs have had membership drives, but 2 clubs do not understand why officers need to be trained.  One club is late with dues.  Two clubs were chartered:  Fredericksburg Family Toastmasters, due to Linda and Tim Williams, and Heart 2 Heart which is still growing.  North San Antonio club is growing, is Select Distinguished but expected to go higher.  At the present time Pat has a Distinguished Area, but with 2 more CCs from Fredericksburg Toastmasters will make her President’s Distinguished.  Great job!

I72 – Mary Wooldridge has been dialoging regularly via e-mail with all of her clubs.  Clubs are continuing to strive for more DCP points this month.  Brighton Club is very powerful as a new club.  SAHA will have their chartering party next month.  All clubs doing well and expect them to continue next year.  Mary is a President’s Distinguished Area Governor and has done an excellent job.  
I73 – Cindy Arledge announced the geographic area is from north San Antonio to Fredericksburg with Kerrville and Boerne in between.  A new club has been added in January, Hill Country Toastmasters, who will be Distinguished this year.  Three clubs expect to be President’s Distinguished.  Fredericksburg club needs one more member.  UTSA, a college club, is a challenge because of new members each year with the school year beginning in August.  Cindy expects to be a President’s Distinguished area and has done a great job
I74 – Ren Liner reported a good year with 2 strong clubs, 2 weak clubs and 2 new clubs.  The New Braunfels club is President’s Distinguished.  San Marcos is Select Distinguished and is trying very hard to make President’s Distinguished.  The weak clubs have low membership:  Seguin and Col. Jack D. Wallace.  One new club, Accenture is having problems with leadership and moral, but working with them.  Wimberley Hill Country Toastmasters is doing well, meeting on Saturday morning.  
Division J – Paul Kaschube, DTM announced he was not elected, but filled the vacated position with several of the area governors already selected.  He reported for J-60 and J62.  He expects all areas to be President’s Distinguished and the Division to be President’s Distinguished by June 30th.
J60 - Tonia Norman, DTM, is a prime example of continued service after becoming a DTM and Past District Governor.  Her are is doing very well with only two clubs needed to become a Distinguished Area.  She has added a club to the area.  The star of the area is Rise and Shine club with a member who will be an Area Governor next year

J61 –Rich Bassemir  was eager to get involved at the District level and took over this vacated spot.  He almost has a Distinguished area and only needs 3 CCs and one Distinguished club.  Capital City Club is a phenomenal club with both fall and spring contest winners from this club.  The HACA club, though young, is very enthusiastic.  They will always offer their facilities for training and contests.  Barton Springs is another strong club.  There are some struggling clubs like Huston-Tillotson, another college club, with the same challenges as other university clubs.  Austin Public Safety has now become an open club and is working on membership.  GSD is a new, strong club which is going through some turmoil now with the economy, but they remain enthusiastic.  Advice to new Area Governors—Visiting your clubs more than the minimum 2 times and being visible will make you and your clubs successful.

J62—Lora Schneider, CTM, CL, from Capital City Toastmasters, has worked diligently the newly formed Dripping Springs club and it is already President’s Distinguished.  This area is also Distinguished.

J63—Molly Swinney, CTM, was an area governor selected by Paul.  There are two strong clubs in this area.  Oak Hill is consistent and strong, but recently have had a location challenge.  The Smooth Talkers at AMD has been strong, but struggling due to layoffs.  They are short two members to be Distinguished, otherwise will be Select Distinguished.  The NFP club is fairly new, is growing, and Molly held officer training at their location which helped officers realize the importance of training.  They won’t be Distinguished this year, but hopeful for next year.  Free Scale is the most challenging and have been struggling for a while.  They only have 8 members but are marketing in the Wells Fargo Community and the surrounding area.  Two new clubs have been chartered.  The Intel club is off and running and will be holding a mini contest soon.  The Highland Lakes club is ready to charter on June 16th.
Division K – David O’Malley, ACB, CL, reported K53 and K54 may be Distinguished.

K50- David reported this area has had some struggles with a loss of 38 members and a gain of only 8, for a net loss of 30 members.   Toast Matters has reduced membership from 19 to 9 due to layoffs and shut down one week per month at this high tech club.  Two clubs at UT are both struggling with membership with 12 members each.  Armadillo Avenue is down four members, but in a good location.   Noble Toasters and Speech Masters are both high tech clubs with increase in membership.  Speech Masters is the best club in the area.  Noble Toasters, located at Free Scale, is struggling and has asked for a club coach.

Division L—John Schmidt, ACB, ALB, reported for L41.  The division is one new club away from being Distinguished and 2 new clubs away from President’s Distinguished.  John is working on creating a Global on-line Toastmasters club and encouraged members to join.  He already has 10 members interested from around the world.
L40—Steve Lockwood, DTM, a President’s Distinguished Area Governor, reported Arthur Storer club is Select Distinguished with only 1 AC to become President’s Distinguished which is coming.   Austintatious is Select with 2 ACs needed for President’s.  CommUnity have 10 points since February but needs 2 more members to become President’s Distinguished.  IBM has been Distinguished for a number of years and will be again this year.  Speaking of Liberty who chartered in March is Distinguished and growing, with almost 30 members.  NCIC is struggling with members and the President lives in Michigan!  The key to being successful is to keep reminding club leaders of tasks to be done.
L41 - Linda Atkins, ACG, could not be present.  Her area is Distinguished and close to becoming Select Distinguished.  
L42 - Jerry Barrett has 5 clubs with 4 clubs at 20+ members and expected to be Distinguished.  The one club who is not Distinguished is Lakeline, a new club with 10 members.  They are planning a membership campaign.  Balcones is Distinguished now; expect to be President’s Distinguish by end of June.  Riata Club has struggled to get Distinguished, but is expected.  Stone Lake club just chartered last June and is close to becoming Distinguished.  TMHP is the shining club, only 2 years old, and is already President’s Distinguished this year.  Jerry recognized the soon to be Area Governors from this club.  Jerry recommended visiting clubs often.  He visited three times in the fall and three times in the spring.  It makes a difference!  He also recommended collaboration with other clubs and other District leaders.  Establish good leadership and have great meetings.  You will be successful

L 43 – Sharon Brown states of the 5 clubs in her area, 2 clubs are already Select Distinguished with a goal to be President’s Distinguished.  I-Chatters will be President’s Distinguished with one more CL project to complete.  New Achievers is also Select Distinguished with only one AC award to be President’s Distinguished.  Today Toastmasters already has 8 points with Select Distinguished being their goal.  They only need one more member to make this.  Two clubs have 5 DCP points but are struggling with membership.  Freescale Frontrunners have 11 members and have asked for a club coach.  Debbie Seigrest is in this role and has begun working with them.  North Shore club in Lago Vista has 14 members but probably won’t make Distinguished this year, but is promising for next year.  
                               
L44 – Sharon Brown reported for this area.  Two clubs are Distinguished—Farmers North star  and Williamson County is President’s Distinguished.   Clubs are slow in getting officer lists to TI.  TG Toasters are two members away from being Distinguished.  Round Rock Chamber masters have the members but are a few points away from being Distinguished.  

                                       

Unfinished Business--None
New Business—None 
Announcements











Paul Kaschube, ACG, CL, thanked the current DEC members for their camaraderie and commitment this year.  Together we have achieved many goals and at the same time developed friendships.  Compliments were also given to the District Trio.  

Linda Stough announced the San Antonio TLI and pleaded for collaboration with members to volunteer and help make this TLI successful.  The TLIs for Austin and Corpus Christi were also announced.  This information will soon be on the District website.

Margaret announced the new webmaster will be Jerry Barrett.  He is retired and will be updating the website quite often.  Watch for a new look beginning in July with more information and lots of pictures.

Next DEC meeting will be held July 11th @ 9 AM at the First Lutheran Church in San Marcos.

Meeting adjourned @ 10:45 am.
Respectfully submitted,

Patricia L. Thompson, ACB, ALB
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